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Rules of Procedure:
o All meetings are open to the public and the public is welcome to attend.

eThe agenda of each upcoming meeting with draft minutes of the prior meeting will be made available
to all council members at least 24 hours in advance, will be posted on the school website, and made
available in the main office. The agenda will include the date, time, and location of the meeting. If School
Land Trust is on the agenda, the agenda will be posted 1 week in advance.

eMinutes will be kept of all meetings, prepared in draft format for approval at the next scheduled
meeting.

eoThe board will prepare a timeline for the school year that includes due dates for all required reporting
and other activities/tasks that the council agrees to assume or participate in. The timeline will assist in
the preparation of agendas to be sure the council accomplishes their work in a timely manner.

e The council consists of the governing board of Gateway Preparatory Academy (2 parental majority 5 of
7) as well as the school director.

e The chair conducts the meetings, makes assignments, and requests reports on assignments. In the
absence of the chair the vice-chair shall conduct meetings.

eThe board must have a quorum to vote. A quorum is equal to a majority of board members.

eThe board completes a Conflict-of-Interest form annually and the board will follow the conflict of
interest policy.

eMeetings shall be conducted, and action taken according to very simplified rules of parliamentary
procedure as required in 53G-7-1203(10). Council actions will be taken by motions and voting with votes
and motions recorded in the minutes.

Public Comment Procedures:

eComments are limited to 3 min per individual,

ePersonnel matters cannot be addressed during public comment,

o All public comment materials should be shared with the board of directors at least 24 hours in advance,
The preferred communication method with the board is email:board@gpacharter.org, and

oNo board action can be taken on topics addressed during public comment and that are not listed as an
action item on the meeting agenda.



